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Environmental Strategy 2009-2011

Introduction

As one of the five main Health Care providers irrtNern Ireland, the

Southern Health and Social Care Trust is also ganisation with the

ability to have a major impact on the environmdihtis impact has the
potential to be very positive — or very damaging.

This paper describes the Trust's strategy in reésgpfeenvironmental
Management and its commitment to exercise its émfbe in bringing
about positive improvement throughout its spheraftdience. The
strategy reinforces the Trusts desire to promo#dtfhand well being,
not only through the healthcare services it desivbut also in the way
that services are delivered — specifically in respé the environment.

The document sets out the context in which thetToperates;
describes the overall Trust strategy in respe&mironmental
Management; and sets out the high level Action Rlabwill
facilitate delivery of the key objectives.

Background

The Southern Health and Social Care Trust is &larganisation
providing a diverse range of services leading tayrsgnificant
environmental impacts. The management of over T2s0dff at 120
locations covering a population of 324,000 and \aithncome of
circa £400 million means the Southern Health andeb&are Trust

consumes energy, water, raw materials and natesalrces at a
significant rate.

Through its environmental policy, the Trust pronsodeproactive
approach to the management of the environment iamglta maximise
benefits and minimise risks to clients, staff, tass, contractors and
others through effective environmental managenidme. Trust can
also have a positive effect on the local commuthitgugh initiatives
which include partnerships with Business in the @amity and 80/20
Recycling.

The Trusts Environmental Strategy 2009-2011 furgitemotes
compliance with the Controls Assurance standandbdith Waste
Management and Environmental Management.

The Strategy outlines how the Trust intends to rited¢gal and moral
obligations in the following areas:

Waste Management

Water Management

Energy Management
Environmental Management

The strategy places emphasis on best practiceatidipation and
identifies areas for improvement in environmentahagement across
Trust activities.

A sustainable healthcare Trust means improved wgr&onditions,
cost savings and reduced environmental impact.Trast has many
different priorities and pressures; this environtakstrategy aims to
reduce these by presenting a cohesive approacketny its
environmental responsibilities.



The Environmental Model

The Southern Trust strategy for Environmental Mamagnt is
depicted in a simple model comprising four elements

The first element, and core to the strategy, isTtusts fundamental
objective of sustainability, referred to‘@ngle Planet Living”.

The second and third elements of the motglyvironmental
Excellence”and"“Social Partnering”, are the means by which the
Trust will deliver the core objective &ingle Planet Living

Environmental Excellencas the term used to describe the intellectual
tools (processes and procedures), that will makied rusts
Environmental Management System, together wittpthesical tools
(Trust facilities) from which the Trust delivers &lth Care.

Social Partneringis aboutwhouses the Environmental Excellence
tools to deliver the Environmental agenda.

Review, Learn & Improvas the fourth and final element of the model
and is the evolutionary process of learning andgugiat learning to
bring about continuous improvement in the Trus{zraach to
Environmental Management - ultimately promotingiagement of

the Trusts core environmental objectiveSafigle Planet Living

Each of these elements is described in more dutholv.
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Single Planet Living

Currently, in Northern Ireland, we consume resasi(e®ergy, food, Environmental Strateqy
materials) at a rate which would require a coutitrge times the size - single planet living
of Northern Ireland to support the on going rembanent of those / \
resources. If everyone on earth consumed resoattbhs same rate
that we do then three planets would be neededrtergte adequate
resources to sustain our lifestyle and consumeitshab F‘?&ﬁ'&i
LIVING
The concept oSingle Planet Livingis based on the principle of
everyone living within the available environmentdources i.e.
living a sustainable lifestyle. \ /

The Southern Health and Social Care Trust wishég ta leader in
Environmental Performance within Northern Irelambe Trust's

L . . . . . Southern Health
principal environmental objective is to promote &uhievement of m and Social Care Trust
Single Planet Livingin all Trust activities and across its wider sgher
of influence. Achievement of this objective will bapported by the
development of aknvironmental Excellencdool-set; delivered

through effectiveSocial Partnering and driven by an evolutionary s
process oReview, Learn and Improve - -
"] Single Planet Living

The Trust is committed to maximising resource éficy, considering
alternative energy and technologies and managingmironmental
impacts to ensure we are performing within our nse@rotecting our
environment and becoming more sustainable.

L supported by:-| Environmental Excellenck }
1
1
i

promoted through :J Social Partnering |

driven by:- :
------------- -I Review, Learn & Improve*-------m-'

The Key Objective in support &ingle Planet Livingis: i

To promote “Single Planet Living” through the adias of the

Trust, it's employees, and it's partner organisaio m Southern Health
/J and Social Care Trust



Environmental Excellence

Environmental Excellencecould be described as the “tools” required
by the Trust to deliver against its environmenggionsibilities.

The “intellectual” tools are theowwe do things an@henwe do
things i.e. the processes and procedures that gejge to follow
best practice. Collectively, these “intellectuaddls will form the
basis of the Trusts Environmental Management Sydtemintended
that this management system will be independenitijted and
accredited.

The second half of theénvironmental Excellence tool smiuld be
described as the “physical” tools iveherewe do things. These are the
actual Trust facilities within which our activitiese based and include
everything from the types of buildings we constifactthe delivery of
Health Care and associated activities (i.e. enuw@mtally “friendly”)

to the places we use to collect our waste. Truglitfas that are “fit

for purpose” are an essential component in thevelgliof the
sustainability agenda.

The Key Objectives in support Bhvironmental Excellenceare:

Establish a comprehensive Environmental Management
System within the Trust;

Review environmental infrastructure requirementsiaust
facilities, develop proposals, secure funding anplément;
Ensure all capital developments comply, as fas gossible,
with all applicable standards for Environmental lgement
and embrace the principles of Sustainable Developme

HsC)

Environmental Strateqy
- environmental excellence

/ ENVIRONMENTAL \

\_

EXCELLENCE

Single
Planet
Living

Southern Health
and Social Care Trust

| Single Planet Living

s

driven by:-

# 8 % $

— supported by:-lEnvironmentaI Excellencel }

— promoted through :| Social Partnering |

—————————— -I Review, Learn & Improv+—-—-—-—-—--

Southern Health
and Social Care Trust



Social Partnering

Social Partneringis aboutwho delivers the environmental agenda. It
seeks to recognise and embrace the fact that vikaadi
responsibilities to be good custodians of our emnnent.

Social Partnering not only promotes the resporisilof the Trusts
12,000 staff as they undertake their daily workvétes but also
recognises and seeks to utilise the influence thase individuals
also have both at home and within their community.

Social Partnering recognises the role of the CargoBody in
delivering healthcare in an environmentally frigndianner and in the
partnerships the corporate body has with its diesuppliers and
partner organisations, such as Local Councils.

All of these aspects make the Trust an extremdlyential Social
Partner and, coupled with an effective Environmieiaiaellence tool
set, form a powerful base for the promotion of &rejanet Living.

The Key Objectives in support 8bcial Partneringare:

Engender a culture of environmental responsibditg a desire
for improvement through the influence of our stdtyeloping
initiatives and tools to inform, train and assism in
implementing environmental best practice at wotkame
and within their communities

Establish mutually beneficial partnering arrangetsevith
local Councils and community organisations throtigh
Southern Group Environmental Health Committee (see
appendix 5)

Maximise the positive influence the Trust has an th
environment through effective Supply Chain Manageime

Environmental Strateqy

- social partnering

/ Environmental Excellence \

Single
Planet
. LEiVing
i SOCIAL
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/

m Southern Health
// and Social Care Trust

| Single Planet Living

& ! g8

7
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L

driven by:-

fmimimmme -| Review, Learn & Improv+
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// and Social Care Trust

1
promoted through :l Social Partnering | }:



Review, Learn & Improve

In order to achieve and maintain its position éesaaer in
Environmental Performance within Northern Irelatie Trust will be
a progressive, environmentally conscious orgamisatiuilding on
successes and learning from, and adapting to,ectupdk.

Establishing the Southern Trust as a leader in\Wwevmanage our
environmental impacts requires us to intelligemtigasure and
evaluate our performance. This will be done botermally, through
Key Performance Indicators and audit and externhfyugh
benchmarking comparisons with our fellow Healthsksiand the top
performing business and public sector organisaiioiorthern
Ireland.

The Trust will employ best practice in environmémisk assessment
and management using appropriate tools and teckmiguidentify
and implement Improvement Opportunities.

The Key Objectives in support Bieview, Learn & Improveare:

Engender a culture of evolutionary improvement igio
continuing review, learning and development

Drive further improvement by removing / reducing
Environmental Threats through the effective idérdiion;
treatment; and review of risks

Environmental Strateqy
- review, learn & improve

/ Environmental Excellence \

K
K Social Partnering /

REVIEW, LEARN

& IMPROVE
Southern Health
/J and Social Care Trust

| Single Planet Living

\—‘ supported by:-l Environmy/ /fcellenc# F

promoted through :l Z flal Partnering
driven by:-

bormimmemos -IReview, Learn & Improvel ------------

4) Southern Health
J and Social Care Trust
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APPENDIX 1

SINGLE PLANET LIVING

The Trust wishes to be a leader in EnvironmentaldPmance within Northern Ireland. The Trust’'s peipal environmental objective |
to promote the achievementSihgle Planet Livingin all Trust activities and across its wider spa@f influence. Achievement of this

objective will be supportely the development of &mvironmental Excellencaool-set; deliveredhrough effectiv&ocial Partnering
and drivenby an evolutionary process Beview, Learn and Improve

KEY OBJECTIVES:
To secure Trust Board approval for the Trust's Envronmental Strategy
To promote “Single Planet Living” through the activitiesof the Trust, it's employeesand it's partner organisations

Environmental Strategy | Develop and secure top level approval for the Ts&trategy for Environmental Management February

SINGLE PLANET LIVING 2009
Currently in NI we all consume -arbon Footprint Carbon Footprint reviews to be undertaken by ARENAs will be organised by Programme of Care apdecember
resogrces at a rate which _WOUId pilot surveys will be undertaken for key Trust sjtéactual sites to be agreed). 2009
require 3 planets to sustain.
The Trust is committed to
maximising resource efficiency, Energy efficiency Trust to achieve 20% cut in energy consumptionuhoimproved energy efficiency by 2020, compared April
considering alternative energy with 2008/09 levels i.e. 2% per annum until 2026dzhon the EU target 2010
and technologies and “20% cut in energy consumption through improvedrgpefficiency by 2020”
managing our environmental
impacts to ensure we are o o ) _ _ )
performing within our means, Carbon emissions Trust to cut carboemissions by 20% by 2020, compared with 2008/08I¢eive. 2% per annum until 2020April

based on the EU target 2010

protecting our environment and

becoming more sustainable. 20% cut in greenhouse gas emissions by 2020, ceedpaith 1990 levels

10



Renewable Energy New buildings should have 20% of energy suppliedifrenewable resources based on the EU target | April
“20% increase in use of renewable energy by 2020” 2010
Research wind, biomass and other options and deweejilot project with Action Renewables, (and/or
other stakeholders). Consider wood waste as algessisource for energy.

Alternative fuels Consider cost/benefits of introducing alternativel$ for heat/hot water generation. Consider coispar | December
with and integration with Renewable Energy sourtastinologies and CHP approach. 2009

Biodiversity Highlight benefits and value of biodiversity astpairholistic approach to health and wellbeing afipnts | December
and employees. 2009
Ensure biodiversity is incorporated, where pratiieainto New Builds at design stage.
Identify key sites and review existing levels abdiiversity via baseline audits. Draw up a plandonserve
and enhance existing biodiversity.

Water abstraction Explore existing and future opportunities for barlehwater extraction including a cost/benefits gsial December

2009

11




APPENDIX 2

ENVIRONMENTAL EXCELLENCE

The Trust will develop, implement and continually improve an Environmental Excellence tool-set in support of its principal
environmental objective of Single Planet Living . This will comprise an Environmental Management System  and Site
Infrastructure appropriate to Trust needs.

KEY OBJECTIVES:
Establish a comprehensive Environmental Managemergystem within the Trust
Review environmental infrastructure requirements fa Trust facilities; develop proposals, secure fundig and implement

Ensure all capital developments comply, as far as possible, with all applicable standards for Envionmental Management
and embrace the principles of Sustainable Developme

MANAGEMENT SYSTEM Environmental Action Coordinate all environmental objectives and targgtsone action plan as part of the CR strategly an | March
Plan EMS programme 2009

The Trust will work towards the
development and accreditatiory

of a comprehensive EMS Develop plan for the implementation of a formal Eaemental Management System (e.g. Green DragBrecember
Environmental Management standard). _ _ 2009
system and ensure staff are Identify suitable pilot project.
aware of their environmental o . December
- Trust wide implementation 2010
responsibility.
Policies & procedures Develop and implement policies and procedures, atind to the requirements of accreditation, in December
support of Environmental Management System. 2009

12



Regulator Engage with regulator to agree and establish digeheonsents as required for Trust emissions. June
and legal compliance 2009
Discharge consent &
COTC
Supply chain Management Collaborate with RSS to promote the environmergahala through suppliers (e.g. transport, carbon | December
(procurement & footprint of products). 2009
implementation)
Waste Management Develop a waste management programme for apprgvaMir. June
Programme 2009
Safe Management of Work with Health Estates to design and deliver@mmme to educate staff on the new healthcareewadtcember
healthcare Waste guidance in time for its introduction. (Date not gpecified) 2009
Training & Awareness Engage with HROD to undertake a Training Needs ¥sialon environmental / waste training September

requirements. Incorporate environmental awaremgeseiisting induction and other staff awareness | 2009

training programmes. Ensure specific training paogmes are identified and delivered to key personnel

who have environmental impacts.

Tie in to Risk management.

Ensure training on waste minimisation, segregatiamdling, collection, transport and storage for

disposal is ongoing for relevant staff. Ensure gessonnel have responsibility for overall coordioatof

waste ensuring legal compliance (Duty of Care),afdeensed waste carriers, and record keeping.
Management Resource | Consider cost/benefits of appointing an Energy/iEmvnental Manager June
Waste/Energy Manager | Consider cost/benefit of appointing a dedicated t&/dtanager for the Trust 2009
Controls Assurance Review and implement action plans to ensure thetTmneets the required level in both Environmental| April
compliance level and Waste Management standards. 2009

April
2010

13




Regulatory & legal Review compliance levels and implement action ptarensure the Trust is aware of and compliant withune
compliance its legal responsibilities under relevant environtaélegislation and can demonstrate this. Devéag | 2009
keep updated) a ‘Register of Environmental Legishat

14




INFRASTRUCTURE

Ensuring the Trust invests in th
most cost effective, risk free ar

Storage - Waste chemical
and oil

sReview storage provision for storage of oil andmolvals across the Trust and develop proposal

ensure that it is in accordance with relevant lagien and in the case of oil storage in accordang

5 tune
e2009

with best practice. Ensure pollution prevention sugas and good procedures and equipment are in

place to respond to emergencies, spillages and iitidents.

sustainable options for all
infrastructure development.

Programme

e
nd
Waste Transfer station Review all waste transfer stations and developgsals to ensure they are in accordance with | April
guidance and are appropriate for the volume of evisty are receiving. 2009
Waste storage Ensure waste storage areas are not designed buildihgs. December
Ensure all new build projects incorporate apprdprigaste storage provision. 2009
Environmental Establish protocols to ensure the environment tieasninput into all new developments. June
Assessment 2009
Sustainable Development| Ensure Sustainable Development is built into allstiCapital Development projects and that all | December
staff are aware of sustainable development in fireicesses and procedures. 2009
Metering Review the provision of metering across Trust faes. Consider cost/benefits of introducing May
metering and sub metering for electricity/ wates/g@dommence a roll-out programme. 2009
Introduce water meters and begin data collectieht&gets for reduction of water use and monitor
to ensure continual improvement.
Environmental Develop a comprehensive investment proposal toleriae Trust to address deficiencies in the | June
Management Investment | Estate that inhibit environmental compliance orcéghcy and submit to SMT for approval. 2009

15




APPENDIX 3

SOCIAL PARTNERING

Utilising the Environmental Excellence tool set, the Trust will employ Social Partnering as the delivery mechanism for its
Environmental Strategy . In addition to the Trust’s commitment to continually improving its performance in all areas of the
environment, we will use our influence to inspire others to do so also. Social Partnering recognises the role and influence the
Trust has :- in how we conduct our business as a responsible organisation; as a major employer with the ability to support
and influence 12,000 staff who are leaders and members within their own communities; and as a social partner working with

other organisations

KEY OBJECTIVES

Engender a culture of environmental responsibilityand a desire for improvement through the influenceof our staff,
developing initiatives and tools to inform, train aad assist them in implementing environmental bestrnactice at work, at
home and within their communities

Establish mutually beneficial partnering arrangemerts with local Councils and community organisations

Maximise the positive influence the Trust has on t environment through effective Supply Chain Manageent

Environmental Committee Develop the work of the Trust Environmental Comegtto improve staff engagement on June
SOCIAL PARTNERING Environmental issues establishing Sub Groups asrextjto take forward key initiatives. This will 2009
include specific projects such as Energy savirtiptives arising from the Best Care Best Value
The Trust is committed to being initiative etc

16



a responsible employer, as we
as playing a key role in
supporting and inspiring the
community to work together fo
the common good

Ecological
Footprinting with

. Southern Group
Environmental Health
Committee (Councils)

Develop and submit initial proposals to SMT for epfal to work with the Southern Group
Environmental Health Group (SGEHG) to develop dabarative project for staff engagement that v
ultimately improve the ecological footprint for theust through a series of Environmental initiagive
(This to include proposals for joint working withganisations such as Councils and Suppliers)

March
iR009

Training and Developmen

t In conjunction with HROD, conduct a Training Neddwlysis to determine the training and awaren
requirements of staff at all levels in relatioretovironmental issues.

eSeptember
2009

80/20 Recycling

Work with 80/20 Recycling to develop and implemprdposals to reduce the number of waste item
being disposed to landfill.

sDecember
2009

Supply Chain/ Mentoring

Work with RSS and suppliers to raise awarenessaf@mental issues and in particular their carbg

rDecember

footprint. E.g. Work with RSS and suppliers to reelthe transport of products. 2009
Contractors Work with contractors to raise awareness of envirental issues and in particular their carbon December
footprint. 2009
Eco schools/ Adopt a Consider a pilot programme to work with a localaalto raise awareness of children of the Trust's| December
school role in environmental management e.g. design epéat education in the Trust 2009
Training Strategy Engage with HROD to explore the possibility of nagsthe environmental profile with staff througteth December
use of environmentally themed projects as partinfré management development programmes. 2009

17




APPENDIX 4

REVIEW, LEARN & IMPROVE

The Trust will be a progressive, environmentally conscious organisation, building on successes and learning from, and
adapting to, challenges.

KEY OBJECTIVES:
Engender a culture of evolutionary improvement thraugh continuing review, learning and development
Drive further improvement by removing / reducing Environmental Threats through the effective identifiation; treatment;
and review of risks

LEARNING AND New Technologies Consider and identify opportunities for introducimgw energy efficient technologies in conjunctiathw | December
IMPROVEMENT energy audit programme, utilising the support ef @arbon Trust. 2009

To establish the Southern Trust

as a leader in how we manage Case Studies Review Best Practice Case Studies to identify atobtinitiatives appropriate to the Southern Trust. December
and measure our environmental Adopt best practice in design and function — lobRablic and Private Sector examples of best practi | 2009
impacts and performance. Staff will be educated in environmental managenbesst practice.

To benchmark with our fellow
Health Trusts and the top
performing business and publi

. Environmental Reviews | Establish and implement a schedule of EnvironmeRéafiews across the Trust to be undertaken by December

sector organisations in Northern ARENA. 2009
Ireland.

. 11" Arena Network To achieve Quintile 2 status in the"™Arena Network Environmental Survey December
To work with ARENA to Survey 2009

identify areas for improvement

18



in performance and in our scor
in the NI Environmental
Benchmarking Survey.

e

Environmental Review structure of Trust Environmental Committeeensure they meet organisational needs effegtiveMarch
Management Committee 2009
Structure
Environmental Conduct Environmental Assessments in key wardgdapdrtments as a baseline study developing Actiodune
Assessment Plans based on recommendations for improvement. 2009
Benchmarking Establish mechanisms to enable KPls / Benchmatkitg used at Directorate, and eventually depattmekay
level to stimulate improved environmental perforicen 2009
Controls Assurance Utilise learning from Controls Assurance reviewq@ss to refine and improve Environmental ActiomplaApril
Compliance Benchmark performance against other Trusts andt @@ajopt good practices 2009
Environmental To improve the Trust score by 5% based on the 2808¢ore. April
Management Controls 2010
Assurance
Waste Management To improve the Trust score by 5% based on the 2808¢ore. April
Controls Assurance 2010
Waste Audits Programme of waste audits to be instigated. Impr@re opportunities to be identified and used tmeef | December
systems, facilities and staff training. 2009
Clinical waste To achieve a 1.5% reduction in clinical waste b@2Q0 based on 2008/09 levels April
2010
To reduce clinical waste by 3% based on 2008/08Isev April
2011

Annual spend - £600,000 1.5% saving - £ 9,000*
3% way- £ 18,000*
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Confidential waste To reduce confidential waste by 3% based on 200@/34s. April
2010
Annual spend - £5,000 — 3% saving - £150*
Domestic waste / Waste | To introduce Regional Domestic Waste contract isigkel of recycling arrangements. December
Recycling 2009
To have no increase in domestic waste by 2009/48dan 2008/09 levels. (l.e. Clinical and Confident| April
waste targets will increase levels of Domestic \Wgast 2010
To reduce domestic waste by 3% based on 2008/@%lev April
2011
Annual spend - £400,000 3% saving - £ 12,000*
Energy Audits Programme of site/service specific energy auditsetprovided by ARENA to identify efficiency gains | December
and economic savings. Where necessary with follpwupport from Carbon Trust. 2009
As part of ARENA environmental audits, carry outlési of water use and discharge issues. Also dpvelo
a programme of ongoing internal audits.
Carry out a survey of leaks across the Trust'saastfucture, (in conjunction with metering programme
Set targets for identifying and reducing leaks.
Display Energy To establish Display Energy Certificates for 60liyiag facilities. April
Certificates 2009
To develop improvement plan against baseline DECs
June
2009
Carbon emissions Trust to cut carboamissions by 20% by 2020, compared with 2008/08l¢eive. 2% per annum until 2020April
based on the EU target 2010
“20% cut in greenhouse gas emissions by 2020, caedpaith 1990 levels”
Renewable energy New buildings should have 20% of energy suppliethfrenewable resources based on the EU target | April
“20% increase in use of renewable energy by 2020” 2010

20




Energy efficiency

Trust to achieve 20% cut in energy consumptionughoimproved energy efficiency by 2020, comparecli

April

Approx annual spend - £550k — 2% saving - £11,000*

with 2008/09 levels i.e. 2% per annum until 2026dzhon the EU target 2010
“20% cut in energy consumption through improvedrgpefficiency by 2020”
Oil Consumption To reduce oil consumption by 2% based on 20088 4e (primarily through improved management of| April
environmental temperatures) 2010
Annual spend - £2.5 million — 2% saving - £50,000*
Electricity Consumption | To reduce electricity consumption by 2% based 821D levels. April
2010
Annual spend - £2.1 million — 2% saving - £42,000*
Water Consumption To reduce water consumption by 2% based on 2008{@%s. April
2010

* Note — potential savings quoted are based on/2@0¢harges.

21




RISK MANAGEMENT

The Trust will employ best
practice in risk assessment an
management in all of our
services using appropriate too
and techniques to identify and
implement Improvement
Opportunities.

Learning)

Risk Profile To ensure processes are in place to identify Rigksird them on the Environmental Risk RegisteApril
remove / reduce them through the development afogpiate Risk Treatment plans; and keep 2009
residual risks under review.

d
To reduce the number of HIGH and MEDIUM level rigks5% based on 2008/2009 levels throughpril
S effective risk treatment. 2010

Risk assessments To develop appropriate Risk Assessment Tool anditaiai up to date Risk Assessments for all | May
Trust environmental activities and facilities. 2009

Incident Management To review lessons learned from Incidents to idgritiiprovement opportunities and use them to | June

(Report, Actions, refine systems, facilities and staff training. 2009

22




APPENDIX 5

Social Partnering with the Southern Group
Environmental Health Committee

In order to promote Social Partnering, the Trust éagaged with the
Southern Group Environmental Health Committee (SGEtd

explore the potential for the formation of strategiliance that will
assist both organisations in progressing the enmental agenda. The
SGEHC has piloted a project, the Community Eco Iéhgk Project,
the learning and tools from which may prove highéneficial to the
Trust. In turn, engagement with the Trust will eleahe SGEHC to
access an organisation (and its employees) offgignt size and
influence — making it a project with great potetia

Background on the Community Eco Challenge Project.

The Community Eco Challenge is Northern Ireland's tommunity-
based Ecological Footprint project. It was launcimedpril 07 by the
then Minister of the Environment, Arlene Fosteiisla joint project
between Southern Group Environmental Health ConemitEGEHC)
and WWF Northern Ireland and is funded throughDkeeartment of
the Environment for Northern Ireland. Funding wise aeceived from
the Southern Investing for Health Partnership. pitogect was
managed on the ground by Southern Group Envirorahefealth
Committee.

The project worked with 5 Community Groups in treauthern area
amounting to 100 householders with an urban, amdlsocial mix.
The engagement period was 9 months. The aim wasrease the
householder’s understanding of the local and thbajlimpact of their

consumption and to encourage them to change tebaviour to
reduce the size of their Ecological Footprint.

The Ecological Footprint is a resource accountiag that can
measure how much land and water area a persospac#ic group,
for example, an event, an organisation, a city asantry requires to
produce the resources it consumes and to absosfagte. At present
we would need 3 planets worth of resources tol folfi current
demand. The project aimed to encourage househdwensve from
what is known as a “three planet lifestyle” to aéglanet lifestyle”.
The four areas which impact the most heavily onFnotprint in
Northern Ireland are Food, Energy, Transport andté&/a he
ecological foot printing concept is easily commuaéd and was found
to be a powerful message to motivate the parti¢cfpeuto action.

The Trust's Environmental Challenge

The two most significant issues society is faceith &t present are the
credit crunch and climate change. In addressingsthe of climate
change within the Southern Trust there is realng@kto make
financial savings which can be reinvested intogrdtcare.

The Trust through its environmental policy promaigsoactive
approach to the management of the environment iamglta maximise
benefits and minimise risks to clients, staff, tass, contractors and
others through effective environmental managem#fetaim to work
in a sustainable manner and by working with the BGE&nd their
Eco-Challenge project we believe we can give badke local
community and encourage the population to makegemto their
lifestyles for environmental reasons as well aarigial.
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Advantages to be Gained.

There are a number of advantages to be gainetdorrust through
participation in such a project.

Staff Motivation and MorateCollaborative action is effective in
stimulating people to not only change their behavtaut also has a
motivational effect through enhancing working rielaships. We are
more willing to act if we see others taking actawound us and as we
learn together through social experiences, themgthens our
motivation to make changes on an individual antectle level. The
process of collecting information to calculate thetprint can be a
collective one that contributes to enhanced staifate and working
relationships, particularly when positive progresbeing made. The
feel good factor associated with doing somethirgjtp@ for the
environment also provides a source of motivatiariridividuals to
take learning from the home environment into tipéace of work and
vice versa.

Health and Well Beinglhere would be a positive impact on the health
and well being of staff and clients through papt&tion in such a
project. By reducing energy consumption in the hottnis will
alleviate the impact of fuel poverty for many hdusleers. Reducing
our dependence on the car and the increased esthef public
transport or walking / cycling will have a positirapact on local air
quality. In addition, by reducing the use of the aad walking or
cycling more, the increased physical activity witlpact positively on
the health of employees. Eating fresh food as agghts processed,
will help to reduce obesity levels. The introduntimf community
gardens would undoubtedly be valuable in providirrgsource for
elderly clients, those with disabilities or thosighwnental health
problems.

Finance A reduction in waste generation as well as radandh waste
disposal costs would generate significant finansdalings across the
Trust, as would a reduction in energy consumpfldre promotion of
car sharing, route planning and the use of puldicsport could also

significantly reduce mileage claims.

Community Eco-Challenge In Practice v What the Satlnern Trust
could do.

Household Based Projects and Initiatives:

A series of workshops were provided at a locallleveaise awareness
of the ecological footprint and to illustrate howtians and decisions
made at a household level impact globally. Theresveenumber of
actions targeted at the household level.

Food: Householders reported a reduction in theid fimotprint of up
to 15%, many saving approximately £20 a week thinagrgwing their
own produce and reducing food waste. Awarenesimgais the use of
organic food was held. To overcome the financiatieaof the higher
cost associated with organic food, 92% of participdegan to grow
fruit and vegetables at home, either in their garolein container pots.
The use of fresh local food was promoted with ti@renmental
benefits being less energy used in production eargport.

SHSCT: Through a Waste Management Action Groupries of food
purchasing policy and food waste management coelddaressed at
both a regional and local level to agree the wayvard for greening
the supply chain of the Trust. The Trust shouldnote the idea of a
Green Supply Chain with RSS for all contracts teuea contractors
are doing their utmost for environmental issueseims of food
purchasing policy the Trust could ensure that iimases the use of
fresh local produce in meal preparation. Social Eation Centres
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such as Bannvale could grow vegetables which doglslold to staff
who work on the site or to the local communitymianage food waste
the Trust must aim to increase their compostingtviwvould require
the engagement of catering staff.

Energy: Awareness raising on energy consumptiortiadnpact on
our environment was provided. There was great srkm to
undertake energy reduction initiatives examplesdp#ie installation
of low energy light bulbs, switching off unnecegsaquipment,
switching off standby, cooking techniques, instadia of radiator foils
behind radiators which allowed the turning dowrneéting
thermostats, installation of solar panels togetvigr monitoring of
energy use. In the area of energy, our groups aethia footprint
reduction of up to 38%.

SHSCT: The Trust Environmental Manager completesgntations on
Environmental Management during Corporate Induction this could
be completed at a local level by developing a netwb
Environmental Champions across the Trust.

The Trust can seek funding for energy saving ptejigom the Central
Energy Efficiency Funding. We can also promote gyeifficiency
where possible and where we have installed reneavaérgy
technology in our buildings we should make the ipudblvare of this.
This will become increasingly important as we catgthe Display
Energy Certificates and the additional pressurarirthe local
community on ensuring Trust buildings are enerdgiefit.

The Trust can also promote the “Switch off” campaigroughout
Trust facilities with support from senior manageindine Trust is
currently working on energy saving targets which ae@ promoted
through the Environmental Strategy across the Trust

Transport: The householders achieved a footpracton of up to
58% on their transport footprint. Group membersiced their
dependency on the car by choosing more sustainadidies of

transport like cycling or walking. A number of theups used the
shared transport scheme offered by community ticm$y.
Individuals planned their journeys more and carethavhere possible
with savings of at least £10 - £15 per week aclueVéhere the car
was a necessity, awareness was raised on the tsesfadriving more
efficiently. One of our participants saved £10 anthaon her fuel bill
by reducing her revs and her speed and statedhibairrived at her
meetings a lot less stressed.

SHSCT: The Trust must promote the use of car shgpublic
transport and the Cycle to Work scheme. Increasedot
telecommunications technology throughout the Twikteduce travel
costs and the carbon footprint. The promotion @i-ddving across
the trust, which as stated above, should redu@sstand improve
health and well being within the Trust — not to t@nthe impact
upon the carbon footprint.

Waste: The householders achieved a footprint remtuct up to 26%
in waste. The “Reduce Reuse Recycle” message wdereed, with
identification of the barriers and brainstorming $olutions being
covered in the awareness sessions. The projecteagad the use of
local producers and retailers with benefits to &med through waste
reduction and a reduction in food miles e.g. buymeat from a local
butcher or local apples from a greengrocer withaliate polystyrene
trays and significantly reduce the number of milesproduct has been
transported. The project introduced the concepibafie composting
through the use of wormeries and home composenso#l25% of our
householders began to use a wormery. Food waathuge problem in
Northern Ireland and the project focused heavilynow householders
could reduce the amount of food waste within thex@oAdvice on
planning meals and cooking with left over food eatremely well
received by the groups. A cookery book that focumethis issue was
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produced by the project and recipes were provigelddal leading
chefs as well as by the project participants.

SHSCT: Food waste is a major problem in Northesdaind. 25% of
the domestic waste leaving CAH is waste from tmenBiRoom. In
general, the three strands of Reduce, Reuse angtRawed to be
promoted throughout Trust activities.

Community Based Projects and Initiatives — in pradce:

A number of initiatives were successfully impleneshthrough the
Community Eco Challenge Project. These are sumetakislow.

Menaware based in Cullaville in conjunction witle fbroject set up a
community garden to grow organic fruit and vegetablLand was
secured from the Housing Executive under a leaseeatgnt. The
group intend to use the garden as a resource torgymen in the area
and for use in a suicide prevention initiative ¢ineup are particularly
active in.

Chrysalis Women’s Group in conjunction with thejpot, set up a
sustainable transport scheme in the Craigavoname@ameans of
reducing dependency on cars and taxis. 8 bicyslegedl as the
appropriate protective equipment and training weovided for the
women at the centre. Subsequent visits to the ediaive revealed that
the women have been able to motivate other famdynivers to ride
bicycles for leisure as well as for shopping artbst runs. As a result
of the project, this group are developing an eab ¢br local children
as well as a landscape project to improve the appea of the

immediate area around the centre, both of whichptbgect hopes to
support.

Willowbank Resource and Community Centre is a recsoaentre for
adults with physical disabilities and as part @& dentre they have a
garden nursery which is open to the public. Ascaug they undertook
a composting project and through the communityat@dlenge project
they received a number of wormeries and rotatingpmsters. The
members of the group all received a recycle cadlydn collecting
their organic household waste and bring this ihtodentre to feed the
wormeries, reducing their household waste. Anoliesiefit was that it
helped reduce the amount of fertiliser the cents taying to feed
their plants, which reaps both a financial saviagvall as a reduction
in waste to landfill from packaging.

Magnet Women’s Group based in Scarva initiatecogept based on
collecting wool from a local company (Ulster Carpilis) which they
knit into garments for a children’s orphanage imildnd, which
rescues young children abandoned on the stre@tfong minor
disabilities.

These steps undertaken by the householders achadoadprint
reduction of up to 25%

It is widely acknowledged that behavioural changesinot take place
over night but is achieved over a period of timiee householders
made pledges for the future in each of the 4 amdwsh will further
reduce their footprint by up to 33% of the origibakeline.
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